Memo to the President & Congress: Intelligence Panel

Implications of GenAl for
the Intelligence Community

( Organizing Principles >

Implement GenAl Tools Immediately
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Prioritize an “Agile Adopter” Approach
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Address Privacy Concerns Up Front

Insist on IC-Wide GenAl Solutions
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SPECIAL COMPETITIVE
STUDIES PROJECT
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< Immediate Actions )

Establish Committee on Al Deployment &
Use for National Intelligence

Appoint an Al Executive
to lead the proposed committee:

Publish DNI Guidance on the Use of Al Across the IC

Accelerate LLM Acquisition and Deployment

Establish Analytic Tradecraft for GenAl in Finished Intelligence

Build GenAl Capabilities with Allies

<Longer-Term Effor’rs>

Line of Effort

Increase Collection & Analysis of Foreign Al Capabilities

Build an Al-Ready IC Workforce

Reinvigorate Open Source Mission




